
Notes 

• Component 

– Leadership 

– Standards 

– Instruction and 
Intervention 

– Assessment and Data-
based Decision Making 

– Professional 
Development 

– System-Wide 
Commitment 

–  Community and Family 
Involvement 

• Requirements 

 

• Application 

 

• Self Assessment 



Montana’s 
 Striving Readers Project  

(MSRP) 
 

Application Workshop 







Two Clusters 

Implementation Teams 

• OPI Implementation Team 

• On-site Leadership 
Implementation Team 

• Instructional Consultant 
Implementation Team 

Statewide Teams 

• OPI Statewide Divisions 
Team 

• Statewide Literacy Team 

• Statewide Community 
Partners Team 





 

    In December 2010, the Montana Office of 
Public Instruction (MT OPI) received a Striving 
Readers Comprehensive Literacy grant to 
support the work of a MT Statewide Literacy 
Team to develop and implement a 
comprehensive literacy plan, the MT Literacy 
Plan (MLP), to address the needs of students 
from birth through grade 12.  

Montana Literacy Framework 



The Team 

Colette Getten Skyline Early Reading Coach 

Denielle Miller Early Childhood Specialist 

Sharon DiBrito Early Childhood Care Provider 

Robin Nansel K-6 Elementary and Instructional Coach 

Trish Shults PreK-High School Sped and Gifted 

Margaret Brown K-6 Reading Teacher 

Karol Gustin 2-8 Instructional Coach 

David Lee Christensen 7/8 Language Arts Teacher 

Mary McGarry Burke K-12 Instructional Coach 

Kathy Pfaffinger High School 

Perri Sherrill High School English 

Dr. Jan LaBony Post-Secondary 

Terri Barclay  OPI 

Debbie Hunsaker OPI 

Kris Goyins OPI 



Research 
• Converging Evidence 

– Research Citations in MLP 
– Common Core Standards 

• Oregon’s Plan 
• Washington’s Plan 
• Alabama’s Plan 
• Colorado’s Plan 
• Florida’s Plan 
• MT Experience  

– RTI project, Reading First, Early Reading First, School 
Improvement 

– Teachers, Administrators, OPI, Consultants 



The Montana Literacy Plan 

 7  Components: 

– Leadership 

– Standards 

– Instruction and Intervention 

– Assessment and Data based Decision Making 

– Professional Development 

– System Wide Commitment 

– Community and Family Involvement  

  

 



The Montana Literacy Plan 

7 Components 

 Four Processes 

 

1. Self Assessment 

2. Phases of Implementation 

3. Action Plan  

4. Continuous Improvement Cycle 

 





Montana  
Phases Of Implementation 

Exploring 

Implementing 

Sustaining 

3 PHASES: 

– Exploring 

– Implementing 

– Sustaining 

  

 



Continuous Improvement Cycle 



The Montana Literacy Plan (MLP) 
• Evidence Based Research 

• Continuous Improvement Components (CICs) 
based on evidence 

– Birth to upon entrance to school 

– K-5 

– 6-12 

• Self Assessment based on CICs  

• Phases of Implementation 

• Action Plan based on needs from Self Assessment 

• Continuous Improvement Cycle 

• Resources 



CIC and RTI Alignment 

7 CIC Components 8 RTI Essential Components 

1. Leadership 1. Strong Leadership 

2. Standards 2. Evidence-Based Curriculum and 
Instruction 3. Instruction and Intervention 

4. Assessment and Data-based 
Decision Making 
 

3. Ongoing Assessment  
4. Data-Based Decision Making  
5. Collaborative Teaming 

5. Professional Development 
 

6. Ongoing Training and Professional 
Development 

6. System-wide Commitment 
 

(5.) Collaborative Teaming  
7. Fidelity of Implementation 

7. Community and Family 
Involvement 

8. Community and Family 
Involvement 



Montana Striving Readers Project 
MSRP 

• Montana Applied for the Striving Readers 
Comprehensive Literacy Program in May 2011 

 

• Awarded $7.4 Million September 2011 

– Montana, Georgia, Louisiana, Texas, Nevada, and 
Pennsylvania 

 

• Birth to Grade 12 



Application 

Four sections 

– I- Information 

– II-  Narrative 

– III- Budget 

– IV- Staff Assurances 



              Leadership In MLP 



Leadership Requirements 
• On-site leadership implementation team, 

including the principal attends bimonthly 
statewide workshops in Helena and 
determines professional development for staff 

– February 16th and 17th  

– April 3rd and 4th  

• Use of iwalkthrough system 

• On-site implementation team must be present 
during on-site support 







Leadership in Application 

Leadership in Application 

• Part A: Capacity Criterion 

• Part B: Needs Assessment 
Criterion 
– Use the Self Assessment that 

directly aligns with 
application 

Leadership in Self Assessment 

• Leadership Continuous 
Improvement Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 
 



Leadership Example 
• Already in place 1-5 

– Explain the involvement with RTI and that performance 
targets are already in place and define the progress in 
meeting those targets.  

• Needs Action 6-12 

– Need additional materials for interventions and to 
provide services for more students.  Need additional 
professional development for implementation of 
services and personnel in Year 1 to implement services. 

– iwalkthrough will help determine strengths and needs of 
instruction and will be utilized by (principal, assistant 
principal, leadership team) at least weekly in each 
classroom 

 



Leadership in Application 

Leadership in Application 

• Part A: Capacity Criterion 

• Part B: Needs Assessment 
Criterion 
– Use the Self Assessment that 

directly aligns with 
application 

Leadership in Self Assessment 

• Leadership Continuous 
Improvement Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 
 



Standards in MLP 
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The Montana Process 

27 September 2011 



Planning and 
awareness  

2011-2012 

Schools/districts--
alignment 

2012-2013 

Schools/districts--
implementation 

2013-2014 

School s/districts-- 
Full implementation 
and integration of 
SMARTER summative 
assessment 
2014-2015 

Montana Common 
Core Standards 
Timeline 

28 September 2011 



Standards Requirements 

• Implementation of Montana Common Core 
Standards 



Standards in Application 

• Part L: Standards Criterion 

– Use process in MSRP State Grant 

– Define current status and plan of implementing 
the Montana Common Core Standards 

 





Process in MSRP State Grant 

• LEA’s and Head Start program’s establish curriculum 
committee(s) / alignment teams (subject area/grade level) 
Have teachers review standards and curriculum documents 
prior to meeting. 

• LEAs and Head Start program’s use template that contains MT 
Standards for English Language Arts and MT Early Learning 
Guidelines to realign curriculum.  

• Committees review current LEA curriculum for alignment with 
the new standards. Gaps in LEA’s and Head Start program’s 
curriculum documents are identified and addressed by 
committee members. 

 



Process in MSRP State Grant 

• Committees review LEA’s and Head Start program’s 
instructional materials, highlighting sections that reflect the 
new state standards and MT Early Learning Guidelines and 
curriculum. Gaps in instructional materials are identified and 
addressed by team. 

• Committees discuss curriculum across grade levels to identify 
any overlap. 

• In regularly scheduled meetings, committees review the 
curriculum to determine if changes need to be made. They 
provide ideas for improving the curriculum so that it better 
addresses the standards. In addition, they review 
supplementary materials and assessments. 

 



Standards in Application 

Standards in Application  

• Part L: Standards Criterion 
– Chart and resources do not 

exist at this time 

– Describe process district will 
use with the OPI support 
during the 2012-2013 school 
year.  

 

Standards in Self-Assessment 

• Continuous Improvement 
Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 

• May use process in MSRP 
State Grant 



Standards Example 

• Already in Place 

– Proficient use of current standards and alignment 
of standards and curriculum 

• Action Needed 

– Introduction to staff, attendance at OPI MCCS 
professional development 

– Begin alignment with curriculum committee  

– Extensive work over the summer 

 



Standards in Application 

Standards in Application  

• Part L: Standards Criterion 
– Chart and resources do not 

exist at this time 

– Describe process district will 
use with the OPI support 
during the 2012-2013 school 
year.  

 

Standards in Self-Assessment 

• Continuous Improvement 
Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 

• May use process in MSRP 
State Grant 



Instruction and Intervention in MLP 



Instruction and Intervention in MLP 



Birth to Upon Entrance to School 
• COMPONENTS OF EARLY LANGUAGE AND 

LITERACY INSTRUCTION: 

–Oral language/vocabulary (listening and 
speaking) 

–Phonological awareness 

–Alphabet knowledge 

–Print awareness and book knowledge 

– Listening comprehension 

– Emergent writing skills  
 



Elementary School  K-5 

•  5 COMPONENTS OF READING: 

–Phonological Awareness 

–Phonics 

–Fluency 

–Vocabulary 

–Comprehension 

• Writing 
 



Middle and High School 6-12 

• 9 KEY ELEMENTS OF ADOLESCENT LITERACY 
INSTRUCTION: 

– Direct, explicit comprehension instruction 

– Effective instructional principles embedded in content 

– Motivation and self-directed learning 

– Text-based collaborative learning 

– Strategic tutoring 

– Diverse tests 

– Intensive writing 

– Technology component 

– Ongoing formative assessment of students 

  



Instruction and Intervention 
Requirements 

• Evidence Based Curriculum 

• One instructional consultant needs to be 
written into the grant for each school 

• Purchase of flip cameras and implementation 
of self reflection portfolios 

• Technology 



Instruction and Intervention in 
Application 

• Part D: Instruction and Intervention Criterion 

• Part F: Language and Text-Rich Learning 
Environment Criterion 

• Part K: Evidence Criterion 

• Part M: Competitive Technology Priority 

 











Instruction and Intervention in 
Application 

In Application  

• Part D: Instruction and 
Intervention Criterion 

• Part F: Language and Text-
Rich Learning Environment 
Criterion 

• Part K: Evidence Criterion 

• Part M: Competitive 
Technology Priority 
 

In Self-Assessment 

• Instruction Continuous 
Improvement Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 



Instruction and Intervention 
Example 

• Already in Place 

– SBR program in place at elementary school 

• Needs Action 

– SBR program in middle and high school that aligns 
with MCCS .  MSRP funds will support this need. 

– Mobile laptop labs to increase interventions for… 

– ipads for…to increase…. 

– Smart boards for teachers to ….  MSRP funds will 
support this need. 

 



Instruction and Intervention in 
Application 

In Application  

• Part D: Instruction and 
Intervention Criterion 

• Part F: Language and Text-
Rich Learning Environment 
Criterion 

• Part K: Evidence Criterion 

• Part M: Competitive 
Technology Priority 
 

In Self-Assessment 

• Instruction Continuous 
Improvement Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 



Assessment and Data Based 
Decision Making in MLP 



Assessment and Data Based Decision 
Making in MLP 



What Assessments? 

• ISIP  

– ISIP Early Reading (PreK-Grade 3) 

– ISIP Advanced Reading (Grades 4-10) 

• MY Access! (Grades 8 & 11) 

• MontCAS (Grades 3-8 & 10) 

• ACT (Grade 12) 

• i-walkthrough (all classrooms, all grades) 



ISIP 

• istation’s Indicators of Progress 

• PreK-10 

• Screening, Progress Monitoring and Outcome 

• Internet delivered computer adaptive testing 
(CAT) system that administers short tests to 
determine each student’s overall reading 
ability and then adapts difficulty of questions 
based on performance 



ISIP – Early Reading Assessments 

Grade Subtests 

Pre-K 
Phonemic Awareness 

Letter Knowledge 
Vocabulary 

Kindergarten 
Listening 

Comprehension 
Letter Knowledge 

Vocabulary 

1st grade 
Phonemic Awareness 

Letter Knowledge 
Vocabulary 

Alphabetic Decoding 
Comprehension 

Spelling 

2nd and  
3rd grade 

Vocabulary 
Alphabetic Decoding 

Comprehension 
Spelling 

http://www.istation.com/products/isip_er.asp
http://www.istation.com/products/isip_er.asp
http://www.istation.com/products/isip_er.asp
http://www.istation.com/products/isip_er.asp
http://www.istation.com/products/isip_er.asp
http://www.istation.com/products/isip_er.asp
http://www.istation.com/products/isip_ar.asp


ISIP – Advanced Reading Assessments 

• Grades 4-12 

Domain Subtests 

Word Analysis Spelling 

Fluency 
Connected Text (Maze) 

Silent Fluency 

Vocabulary 
Vocabulary 

* General and Content 

Comprehension 

Comprehension 
*Main Idea, Inference, Critical Judgment, 

Cause and Effect 

http://www.istation.com/products/isip_ar.asp
http://www.istation.com/products/isip_ar.asp
http://www.istation.com/products/isip_ar.asp
http://www.istation.com/products/isip_ar.asp
http://www.istation.com/products/isip_ar.asp


ISIP 

• Given by classroom in a computer lab 

• Amount of time needed for ISIP Early Reading 
= less than 20 minutes 

• Amount of time needed for ISIP Advanced = 
less than 30 minutes 

 



Exception to ISIP Requirement 

• Currently use AIMSweb (K-8) 

• Currently use DIBELS Next (K-6) 

• Utilize their data managements systems 
including all demographics 

• Used as a screening, progress monitoring and 
outcome assessment 

• Given with validity and reliability 

 

 



Benefits of ISIP 

• Assessment dynamically adjust to a student’s 
performance level, allowing ability scores to be 
more accurate 

• ISIP measures growth over time, independent of 
grade level or age 

• ISIP identifies the needs of all students for each 
reading domain, from struggling to advanced 
learners 

• Subtests can be run on demand 
• Aligns with RTI models  

 



MY Access! Writing 

• Grades 8 and 11 

• Vantage Learning 

• Holistic score as well as scores in each of the 
standard domains of writing 
– Focus and Meaning 

– Content and Development 

– Organization 

– Language Use, Voice and Style 

– Mechanics and Conventions 



MY Access! Writing 

• Screening Assessment  

• Outcome Assessment 

• Grades 8 & 11 

• Given by classroom in a computer lab 

• Amount of time needed:  30 – 40 minutes 



Benefits of MY Access! 

• Flexible online testing formats to 
accommodate the needs of every student 

• Computer-Adaptive Testing (CAT) that adapts 
to the level of performance of the student 

• Immediate online test results to impact 
instructional next steps 



Optional Benefits of MY Access! 

• Automatically creating individualized learning 
plans for each student 

• Student use of targeted educational 
resources that match their individualized 
learning plan 

• Timely and accurate information about 
progress at the student, classroom, school, 
district and state levels 

 



MontCAS 

• Montana Comprehensive Assessment System 

• Criterion-Referenced Test in Reading and 
Math for grades 3-8 and 10 

• Advance, Proficient, Nearing Proficient and 
Novice determined for each grade level and 
for each test. 

• Time is established at your school site.  
Reports will be retrieved from the OPI  

 



ACT 

Test # Subscore 

English 75 
Usage/Mechanics (40 questions) 
Rhetorical Skills (35 questions) 

Math 60 
PreAlgebra/Elementary Algebra (24 questions) 
Intermediate Algebra/Coordinate Geometry (18 questions) 

Reading 40 
Social Studies/Natural Sciences reading skills (20 questions) 
Arts/Literature reading skills  
                                (20 prose fiction & humanities questions) 

Science 40 None:  total test score is based on all 40 questions 

National Ranking:  shows the percent of high 

school students who took the ACT and scored at 

or below each of your scores 



ACT 

• The OPI Implementation Team will complete 
a State Education Agency Reporting form for 
the 2011-2012 Academic Year 

• Please encourage the students to write your 
school code on the ACT registration form so it 
is a part of your school’s reporting  

 



TIME 

Assessment Time 

ISIP Early Reading 
Assess a whole class in 
less than 20 minutes 

ISIP Advanced 
Reading 

Assess a whole class in 
less than 30 minutes 

MY Access! 30-40 minutes 

iwalkthroughs 3-5 minutes/classroom 

MontCAS As scheduled at your school 

ACT Day as scheduled 



  

ISIP Early 
Reading 

ISIP 
Advanced 
Reading 

MontCas MY Access! ACT i-walkthrough 

PreK F/W/S         frequent 

K F/W/S         frequent 

1 F/W/S         frequent 

2 F/W/S         frequent 

3 F/W/S   S     frequent 

4   F/W/S S     frequent 

5   F/W/S S     frequent 

6   F/W/S S     frequent 

7   F/W/S S     frequent 

8   F/W/S S F/S   frequent 

9   F/W/S       frequent 

10   F/W/S S     frequent 

11       F/S   frequent 

12         S frequent 



Screening 

•ISIP ~ PreK-Grade 10 (AW/DN) 

•My Access! Writing ~ Grades 8 and 11 

•MontCAS ~ Grades 3-8 and 10 

Progress 
Monitoring 

•ISIP ~ PreK-Grade 10 (AW/DN) 

•Program assessments 

Diagnostic 
•Program Diagnostic Assessments 

•Intervention Diagnostic Assessments 

Outcome 

•ISIP ~ PreK-Grade 10 (AW/DN) 

•My Access! Writing ~ Grades 8 and 11 

•MontCAS ~ Grades 3-8 and 10 

•ACT Reading and English ~ Grade 12 



iWalkthrough 

• Great Schools Partnership 

• During brief (3-5minute) classroom 
visitations, electronically record several 
observable teaching and learning 
characteristics that cross all grades and 
content areas, which can be analyzed, 
compared, and cross-referenced with 
student-achievement data. 







Benefits of iWalkthrough 

• Observations 

• Collaboration 

• Analysis 

• Comparison 

• Improvement 

http://www.iwalkthrough.org/
http://www.iwalkthrough.org/
http://www.iwalkthrough.org/
http://www.iwalkthrough.org/
http://www.iwalkthrough.org/


Cost Structure 
Assessment Price of required features Options 

ISIP $5/student 
$50/student for 

intervention 

MY Access! 
Writing 

$20/student No additional cost 

MontCAS 
Nothing more than what is 

already paid  
- 

ACT 
Striving Readers will pay 

for the access of the 
funded schools’ data 

- 

iwalkthrough 
Dependent on student 

population – see next slide 

Additional training 
options available 
but not required 



Student Population Annual Fees (training by GSP not included) 

300 and under $1,095 

301-400 $1,295 

401-500 $1,595 

501-600 $1,895 

601-800 $2,295 

801-1,000 $2,695 

1,001-1,500 $3,195 

1,501-2,000 $3,695 

Optional webinar series is available for $500 



Assessment in Application 

• Part E: Assessment and Data-based Decision 
Making Criterion 

 





Assessment and Data-based 
Decision Making in Application 

In Application  

• Part E: Assessment and 
Data-based Decision Making 
Criterion 

In Self Assessment 

• Continuous Improvement 
Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to required assessments 



Professional Development in MLP 



Professional Development in MLP 



PD Requirements 

• On-site implementation team attends 
bimonthly workshops and determines 
components to present to staff 

• Instructional Consultant support 

• Video portfolios 

• Team planning time (weekly for 1 hour) 



Professional Development in 
Application 

• Part C: Professional Development Criterion 

 





Professional Development in 
Application 

In Application 

• Part C: Professional 
Development Criterion 

In Self Assessment 

• Continuous Improvement 
Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 



System Wide Commitment in MLP 



System Wide Commitment in MLP 



System Wide Commitment 
Requirements  

• Use of Continuous Improvement Cycle 

• Leveraging of funds (federal, state, and local) 

– Minimum 10% of Title I funds 

• Schools with greatest need and also capacity 

 

 



System Wide Commitment in 
Application 

• Part G: Continuous Improvement Processes 

• Part I: Coherent Strategy Criterion 

• Part J: Eligible Schools and Head Start 
Programs Criterion 

 









System-wide Commitment in 
Application 

In Application   

• Part G: Continuous 
Improvement Processes 

• Part I: Coherent Strategy 
Criterion 

• Part J: Eligible Schools and 
Head Start Programs 
Criterion 

 

In Self Assessment 

• Continuous Improvement 
Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 



Community and Family Involvement 
in MLP 



Community and Family Involvement 
in MLP 



Community and Family 
Involvement Requirements 

• Sharing Data  with community and family 
partnerships  

– October 

– January  

– June 



Community and Family 
Involvement in Application 

• Part H: Community and Family Involvement 
Criterion 





Community and Family Involvement in 
Application 

In Application 

• Part H: Community and 
Family Involvement 
Criterion 

 

In Self-Assessment 

• Continuous Improvement 
Components  

• Current Status 
– Already in Place 

– Not Feasible/Inappropriate 

– Action Needed 

• Identify strengths and next 
steps 
– Tie to requirements 

 





MSRP Application 

• Due December 15, 2011 

• Range of Awards: $250,000 to $400,000 
(Section III, pg. 11) per school per year over a 
three-year period , contingent upon 
Congressional appropriation of funds and 
sufficient progress in meeting the goals of the 
program. 

 



MSRP Application 

• Review Process: Two-Tier Process 

– Expert reviewers will evaluate and score the 
application  

– The OPI will make necessary policy decisions 
regarding the awards.  

– All 13 parts (A-M) must fall within the “Meets 
Standards” or “Exemplary Plan” 

– Strengths and weaknesses will be identified for 
each part 

 



MSRP Application 

• Application 

– Section I 

• Cover Page 

– Section II 

• Grant Proposal and Narrative (Parts A-M) 

– Section  III 

• Budget and Budget Narrative 

– Section IV 

• Staff Assurances from each school and early childhood 
center 

 



Budget 

• Section III 

• Budget Worksheet Handout 



Notes 
• Four Systemic Processes 

 

 

 

 

 

 

 

 

• Partnership Approach 

• Self Assessment 

 

• Action Plan 

 

• Phases of 
Implementation 

 

• Continuous 
Improvement Cycle 

• Helping Others 

• Principles 

 

 





Self Assessment & Action Plan 

• 1 hour planning meeting 3 times per year  

– Fall   

– Winter  

– Spring 

• Includes On-site leadership implementation 
team , instructional consultant , and OPI 
implementation team. 



Montana  
Phases Of Implementation 

Exploring 

Implementing 

Sustaining 

• 3 PHASES: 

– Exploring 

– Implementing 

– Sustaining 

  

 



Continuous Improvement Cycle 



Feb.-May 
2012 

State Documentation/ Measurement Tool Person(s) Responsible Time Frame/ Deadlines 

A
ss

es
s 

C
u

rr
en

t 
S

ta
tu

s 
On-site Leadership Implementation Team Self Assessment On-site Leadership Implementation Team Due second week in Feb. 

Response to Intervention Implementation Scale (RIS) 
Instructional Consultant Implementation Team, 

MT OPI Implementation Team 
Due end of Feb. 

Site Visit Notes Instructional Consultant Implementation Team 
Ongoing Feb.-May after each site 

visit 

D
ev

el
o
p

 a
 P

la
n

 o
f 

C
h

an
g
e 

Action Plan 
On-site Leadership Implementation Team, Instructional Consultant 

Implementation Team, 
MT OPI Implementation Team 

Due end of Feb. 

Im
p

le
m

en
ta

ti
o
n

 o
f 

th
e 

P
la

n
 

Action Plan 
On-site Leadership Implementation Team, Instructional Consultant 

Implementation Team,   
MT OPI Implementation Team 

Ongoing Feb.-May 

Site Visit Notes Instructional Consultant Implementation Team 
Ongoing Feb.-May after each site 

visit 

M
o
n

it
o
r 

th
e 

Im
p

le
m

en
ta

ti
o
n

 P
la

n 

Grade-Level Team Meeting Notes Grade Level Teacher Teams Monthly Reports Feb.-May 

Site Visit Notes H 
Ongoing Feb.-May after each site 

visit 







Education Northwest 

• Gather and analyze data 

– Create project level and school level data reports 

– Conduct  staff surveys 

 



The MSRP 

 

A Partnership Approach 

To Dramatically Improving Instruction 



Impact Schools 
• Put humanity at the center of recognizing and celebrating 

the professionalism of teachers; 

• Achieve results by focusing principals, coaches, workshops, 
and teams on achieving the Instructional Improvement 
Target; 

• Seek out and implement high-leverage teaching practices 
and high-leverage professional learning practices; 

• Address the complexity of school improvement by refining 
plans to be as clear, actionable and simple as possible; 

• Achieve improvement through precise explanations of 
practices.  



The Partnership Approach 

Helping Others 

• Change 

• Status 

• Identity 

• Thinking 

• Motivation 

 

Principles 

• Equality 

• Choice 

• Voice 

• Reflection 

• Dialogue 

• Praxis 

• Reciprocity 

 



Partnership Communication 

• Listening 

• Asking Good Questions 

• Finding Common Ground 

• Controlling Difficult Emotions 

• Love 



MSRP Assistance 
Overall Application Questions 

(formatting, submission, budget, Section I and III) 

Debbie Hunsaker dhunsaker@mt.gov  406-444-0733 

Assessment Kathi Tiefenthaler ktiefenthaler@mt.gov 406-444-1872 

Terri Barclay tbarclay2@mt.gov 406-444-0753 

Early Childhood  Tara Ferriter Smith tferriter@mt.gov 406-444-0753 

Rhonda Crowl  rsiemens@mt.gov  406-461-2886 

Montana Common Core Standards (MCCS) Cynthia Green CGreen4@mt.gov 406-444-0729 

Technology Priority Terri Barclay tbarclay2@mt.gov 406-444-0753 

Debbie Hunsaker dhunsaker@mt.gov  406-444-0733 

Instruction and Intervention Debbie Hunsaker dhunsaker@mt.gov  406-444-0733 

Tara Ferriter Smith tferriter@mt.gov 406-444-0758 

Professional Development Debbie Hunsaker dhunsaker@mt.gov  406-444-0733 

Tara Ferriter Smith tferriter@mt.gov 406-444-0758 

Gwen Poole gpoole@mt.gov  406-438-5674 

Self Assessment and Action Plan Debbie Hunsaker dhunsaker@mt.gov  406-444-0733 

Kathi Tiefenthaler ktiefenthaler@mt.gov 406-444-1872 

Gwen Poole gpoole@mt.gov 406-438-5674 

Montana Literacy Plan Cynthia Green CGreen4@mt.gov 406-444-0729 

Terri Barclay tbarclay2@mt.gov 406-444-0753 

Gwen Poole gpoole@mt.gov 406-438-5674 
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